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Abstract
This study aimed to identify the impact of the application of governance

mechanisms on the management of institutional work risks in the public
sector in the Jeddah Municipality. It also aimed to find out the degree of
application of governance mechanisms with its dimensions (work systems,
transparency, participation), and as well as identifying the level of risk
management in the secretariat, to reveal statistically significant differences
between the responses of the sample members about the application of
governance mechanisms and risk management of institutional work in the
secretariat according to personal and functional variables (gender, age,
educational qualification, number of years of experience, type of job). The
study followed the descriptive analytical method, and the questionnaire was
used as the main tool for data collection. The study population consisted of
all the administrative staff of the Jeddah Municipality, who numbered
(2000) male and female employees, and the study sample was tested by a
simple random sampling method consisting of (323) male and female
employees. The study concluded that the degree of application of
governance mechanisms in the Jeddah Municipality is high, with an average
of (3.76), a relative importance of (75.2%), and that the level of institutional
risk management is high with a mean of (3.84) and a relative importance of
(76.8%). The results also showed an impact of applying governance
mechanisms on the risk management of institutional work in the public
sector in the Jeddah Municipality from the point of view of its
administrative staff with a correlation coefficient of (0.86), and the study
recommended the need to strengthen work systems to activate governance
and risk management in the various departments of the Secretariat.
Increasing the activation of the principle of participation between leaders
and executive functions in decision-making processes, and the adoption of
standards of transparency in all administrative transactions in the secretariat.

Keywords: governance, work systems, transparency, participation, risk

management.
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