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The Role of Strategic Planning in Achieving
Organizational Agility in Kindergarten Institutions

Dr. Amira Ahmed Mohamed Hassan Radwan *
Abstract:

The research aims to reach the role of strategic planning
in achieving organizational agility in Kkindergarten
Institutions, to present the conceptual framework of

* Kindergarten Management Lecturer, Department of Foundations of Child
Education, Faculty of Education for Early Childhood, Mansoura University.
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strategic planning in kindergarten institutions, to identify
the theoretical foundations of organizational agility in
kindergarten institutions, to monitor the reality of
strategic planning and organizational agility in
kindergarten institutions in Shargia governorate, and to
present a future proposal for achieving organizational
agility in kindergarten institutions in the light of strategic
planning. The current research used the descriptive
analytical method. It also used the future approach
(Delphi method) (Experts group). The researcher did a
guestionnaire addressed to the managers and teachers of
kindergarten institutions with the purpose of knowing the
reality of strategic planning and organizational agility in
kindergarten institutions, Suggestions for achieving
organizational agility in kindergarten institutions in the
light of strategic planning, and three questionnaires
addressed to experts in education, educational
management and kindergartens to reach the criteria for
achieving organizational agility in kindergarten
institutions in the light of strategic planning, according to
the Delphi method in the future research. The sample
reached (180) managers and teachers in some centers of
the Sharkia Governorate and (11) experts in education,
educational management and kindergartens, according to
the Delphi method in the future research. The results of
the study indicated that strategic planning plays a vital
role in achieving organizational agility in kindergarten
Institutions, as it constitutes an important element and a
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major axis of achieving organizational agility in the sense
that organizational agility depends entirely on good
strategic planning, so there is a complementary
relationship between a good strategic planning and
achieving organizational agility that is necessary to
develop the system of work and achieving the desired
goals efficiently and effectively. The organizational
agility has become a necessary organizational
requirement to help kindergarten institutions facing
emergency and future changes and various challenges.
The research recommended that kindergarten institutions
adopt organizational agility in all its dimensions while
providing a supportive environment to achieve it. They
should adopt an organizational culture that enhances the
practice of good strategic planning. They should spread
the culture of strategic planning in Kkindergarten
institutions and take care of it as an urgent necessity to
achieve organizational agility.
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