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Abstract:

The paper aims to study the impact of digital transformation on
the application of financial inclusion policies in the organizations.
Financial inclusion has gained the attention of many international
organizations and policy makers, due to its ability to address many
problems, especially for people with limited income, as well as its
significant contribution to achieve financial and economic stability.
Therefore, Countries tended to work to achieve financial inclusion
successfully in a number of developed countries to have the ability to
achieve high rates of financial inclusion.

This study relied on the analytical descriptive approach to
reach its objectives set by the researcher, and this approach was
built on a combination of theoretical study and field study. The
sample comprises 1800 employees, including 50 managers in
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senior management and 7 vice presidents of the Egyptian natural
gas holding company (EGAS) company.

It became clear from the results that the reality of the digital
transformation of the Egyptian Natural Gas Holding Company
(EGAS) is a partial and not a complete transformation, and
therefore requires further development and improvement to reach
the full digital transformation. The company is also interested in
relying on its organizational and administrative structure to keep
pace with the digital transformation and adapt with it.

The most important recommendations comes out from the
study to the necessity of adopting regulatory procedures that
contribute to the application of electronic management
accompanying the digital transformation, strengthening and
qualifying the company's employees through training programs
that assist in digital transformation, and the need to seek help
from experts and specialists in the field of digital transformation
to accomplish and facilitate the process of digital transformation
of the company's business.

Keywords: Digital transformation - Financial inclusion -
Egyptian organizations - Financial services - Economic
growth
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