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Abstract:

This study aims to identify the hidden costs for the decision of
outsourcing in general to identify it for the decision of outsourcing internal audit
to external auditor. Researcher uses the literature review about outsourcing
services to identify these hidden costs for the decision of outsourcing internal
audit to external auditor. Then the researcher did a case study on one of the real
estate investment companies in the Egyptian environment to know the
importance of those costs and has interpreted those costs in stages of concluding
the contract represented in the contract stage and then praising the contract period
and then the stage of termination of the contract, and the researcher has used the
Super Decisions program to make a hierarchical analysis of those costs. The
results showed that the most important hidden costs are during the contracting
phase, followed by the costs during the contract conclusion phase and then the
last costs at the end of the contract.

Keywords: Hidden costs — outsourcing- internal control-hieratical analysis -
program Super Decisions
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