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The role of strategic management in enhancing the quality of
performance of private hospitals in Egypt through

Total quality management
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Abstract :-
This research consists of three main topics:

The first topic dealt with strategic management as one of the
necessary processes that is based on a strong and direct
understanding of the mechanism for organizations and companies
to achieve their goals and helps the organization to make optimal
use of its resources.

The second topic dealt with the hospital performance variable,
and | concluded that performance refers to the measurement of
results. A question must be asked, “Have we completed our work
and achieved our goals?”

The third topic dealt with the sensitive element of the total
quality variable and all the literature related to it.

In summary, total quality is a process of employing
administrative operations in order to achieve work requirements.

The research ended with a set of recommendations, the most

important of which were:-
* The research concluded that the strategic management must
adopt the continuous improvement of products, services,
production methods, and the continuous development of the
marketing, promotion, distribution, and sales services
management activities as essential factors in the success or
failure of hospitals.
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* The research concluded that it must be the responsibility of the
strategy makers to keep pace with the changes taking place in the
political, social and economic environment and technical
development in order to gain more learning and experience in
managing change in an effective manner based on conscious and
broad participation by all members of the hospital administration.
* The research concluded that problems must be faced and
internal and external changes must be dealt with in all private
hospitals of all sizes and various systems, and that the idea of
applying strategic management should be adopted because it is
the path that determines the directions of activities and to face
problems and deal with internal and external changes.

* The research concluded that it must require management to
have the ability to think strategically, see the future, predict
market changes, respond quickly and flexibly to consumer needs,
and predict future behavior.

* The research concluded that the organization must develop a
strategy to build on the superstructure and increase the expertise
and knowledge skills that contribute to the achievement and
success of the goals of private hospitals.

key words :-
Strategic management - hospital performance - total quality.
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