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The impact of technological restructuring on the productivity
of King Abdulaziz Port in Dammam - Saudi Arabia

Ports are the backbone of international trade and provide direct
links from international transport systems to regional or domestic
trade chains. The current expansion of global trade requires
increased efficiency within seaports. Realizing that seaports are
critical points of contact in essential trade and supply chains, port
authorities and managers have shown strong interest in effective
port management and restructuring as seaports face intense
competition with neighboring ports in the global port industry.
Thus, strategies are constantly sought to meet the increasing
demands on productivity and services from liner companies
while also reducing costs and thus increasing competitiveness.

The research will present the concept of technological
restructuring and the obstacles facing its application through a
systematic review and analysis of previous studies in this field
through conducting personal interviews with managers of various
departments in Dammam port to reach realistic solutions to
reduce congestion in Dammam port and increase its productivity.

Keywords: Technological Restructuring, Dammam Port, Saudi
Arabia.
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