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Abstract:

Strategic leadership is the governing factor in the ability of
institutions to anticipate early warning indicators of crises, at the
internal level (challenges) or at the external level (threats),
which, accordingly, is the central goal of the decision-maker for
(time - cost) considerations, as it is the engine of the escalation of
crises; Time represents the countdown to the transformation,
extension or recession of the crisis, and the cost represents the
escalation of losses or their reduction to the minimum level.
Therefore, leadership was and still is the ruling factor in light of
the escalation of crises, the globalization of markets and the
increase in competitive rates, which prompted organizations
around the world to focus on studying strategic leadership as an
entry point to face these transformations. And challenges in
unconventional ways, and although there are many factors inside
and outside the organization that affect the level of human
resources performance, there is a state of consensus among many
researchers about administrative leadership as the (old-modern)
approach that interacts with what the current era is witnessing.
From the accelerating rates of transformations and variables, so
the research paper came to address the relationship between
strategic leadership and crisis management in the light of
previous studies and research efforts to reach preliminary results
that can be built upon to provide general recommendations to
institutional leaders in light of the escalation of crises.

key words:

Strategic leadership - crisis management - human capital - early
warning
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