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Abstract:

The research model aimed to measure the direct and indirect effect of
Servant Leadership in its dimensions (service, humility, vision), Strategic
Planning in its dimensions (strategic vision, strategic mission, strategic
objectives, strategic analysis, strategic choice) on achieving organizational
ambidexterity in its dimensions (exploration, exploitation) by mediating Talent
Management dimensions (talent attraction, talent training and development,
talent performance management, talent succession planning, talent retention),
in addition to exploring the moderating effect of a leader’s creativity orientation.

The research was applied to department directors, department heads, and
administrative employees working in the industrial zone companies in New
Damietta City using a stratified random sample, which amounted to 374
employees. The data was collected through a questionnaire that was
specifically designed to measure the research variables, while 328 error-free
questionnaires were retrieved and suitable for statistical analysis with a
recovery rate of 87.7%. To test the research hypotheses, the researcher used the
structural equation model via Smart PLS.4 statistical package, in addition to
using the SPSS V.25 statistical package for descriptive tests.

The research results regarding direct effects concluded that all dimensions of
servant leadership had a significant, direct, and positive effect on organizational
ambidexterity, except that humility didn’t have any significant effect on
exploitation. Also, all dimensions of strategic planning had a significant, direct,
and positive effect on organizational ambidexterity, except for strategic choice
hadn't a significant effect on exploration, and the strategic message didn’t have

a significant effect on exploitation. The results also found a significant, direct,

YaA




aildll ,clalll aagill L]a/n./ulll Jgall ‘Cialggll dla| breugi sie Asgabriill Aclpll le ailyi.olll bibSillg dgalall dxlidll il

and positive effect of the dimensions of servant leadership on the dimensions
of talent management, except that humility didn’t have a significant effect on
talent performance management. Likewise, all dimensions of servant
leadership didn’t have a significant effect on talent succession planning, in
addition to a significant, direct, and positive effect for all talent management
dimensions, except talent succession planning on organizational ambidexterity
dimensions. As for the indirect effects, it became clear that there was a
mediation of talent management dimensions in the relationship between
servant leadership and organizational ambidexterity, except that talent
succession planning didn't have a mediating role in the relationship between
servant leadership and organizational ambidexterity. Finally, the leader’s
creativity orientation had a moderating effect on the relationship between
strategic planning and organizational ambidexterity.

Keywords: Servant Leadership, Strategic Planning, Talent Management,

Leader’s Creativity Orientation, Organizational Ambidexterity.
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Find Out The Sample Size

This calculator computes the minimum number of necessary samples to meet the desired statistical
constraints.

Sample size: 374

This means 374 or more measurements/surveys are needed to have a confidence level of 95% that
the real value is within £5% of the measured/surveyed value.

Confidence Level:(™
Margin of Error:(™® n
Population Proportion:(® Use 50% if not sure
Population Size: (™ Leave blank if unlimited population size.
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