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Research Summary:

This research aimed to determine the type and degree of strength of
the relationship between the level of psychological empowerment of
employees in the local unit in Kafr El-Garida in Kafr EI-Sheikh Governorate
and the level of actual positive performance of employees through improving
their level of psychological empowerment.

The research reached to number of results, the most important of them
were:

The psychological empowerment of the local unit employees in Kafr
Al-Garida in Kafr EI-Sheikh Governorate has a positive impact on the level
of all actual performance variables.

At the end of the research, a number of recommendations were
proposed, the most important of them were:

The necessity for the officials of the unit to ensure that every
employee in the unit is placed in a position that is suitable for his
qualifications, abilities and skills in a way that leads to the development of
the efficiency of all employees of the unit in performing their work and to
maintain a stimulating management environment where decentralization and
organized justice prevails and increase in salaries , incentives and pension and
participation in decision-making and improving the work environment by
providing modern machinery and equipment.

Key Words: Psychological Empowerment - Positive Actual Performance.
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