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Research Summary

The objective of the current research is to idgntlie reality of applying
knowledge management processes and their relafpngh achieving institutional
excellence from the point of view of administratileaders in secondary schools in
Farwaniya Governorate in the State of Kuwait. Theesgionnaire was conducted on
sample members and it was collected from principald deputies in secondary schools,
and it concluded that the ability of administratieaders to develop knowledge is weak,
As well as their weakness in converting knowledglated to work into effective plans,
and the study recommended the establishment ofrigacourses for administrative leaders
on knowledge management and how to acquire, presdisseminate and apply it within
secondary schools because this enhances the afil#gynployees to deal with knowledge,
and thus their ability to create and innovate amdurn achieve institutional excellence.
The need for educational institutions to review thechanisms of adopting knowledge
management as an input to improve the quality afcational services for educational
institutions, on a regular basis, and to contriiatachieving institutional excellence.
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