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Abstract:

The study aimed to test the relationship between
transformational leadership and talent management in the Sharjah
Police General Command, and to identify the most prominent
challenges faced in security institutions, as well as to provide a set
of guidelines that can help leaders in security institutions in
exploiting talent management to develop and advance those
institutions. The study proved that there is a statistically and
morally significant effect between transformational leadership and
talent management in the Sharjah Police General Command. The
study also demonstrated the existence of a very large correlation,
as well as a good degree of influence between transformational
leadership and talent management indicators (attracting and
selecting talent - preserving talent - developing and development).
Talent - replacement and succession of talent) The highest degrees
of correlation and influence were in preserving talent, while the
lowest was in selecting and attracting talent. Likewise, the highest
degrees of correlation were between indicators of transformational
leadership and talent management with regard to the employee
empowerment index, and the lowest was in relation to intellectual
effects. The study presented a set of recommendations, the most
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important of which is the need to pay attention to the process of
inspirational motivation in security organizations and encourage
more discussion about the old problems that faced the
organization in order to find new methods for solving them.
Organizations also need to involve the employee in identifying
work problems and how to solve them, and discuss with them
what they would like to achieve in their working lives. The
organization should not be late in morally appreciating employees
or workers in the event of proficiency. Leaders in security
organizations need to participate in courtesies or social events for
workers because of their great psychological impact on them, and
they need to establish a center for performance evaluation as well
as a unit for caring for the gifted.
Keywords: Talent management - Transformational leadership -
Governance of security organizations - Employee empowerment.
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