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The effect of competitiveness dimensions and improving
productivity efficiency to achieve sustainable development in
industrial companies - a field study

Dr/ Shaimaa Sherif Abdel Latif Sherif
Business administration teacher - Badr Institute of Science
and Technology — Egypt
Abstract:

The research aimed to determine the impact of
competitiveness  (supplier strength, competitive strength,
customer strength) and improve productivity efficiency
(production planning, production quality, production control) to
achieve sustainable development in Egyptian phosphate
companies, and relied on the descriptive analytical approach, and
applied to four companies in the Egyptian phosphate sector The
survey list was distributed to officials with a sample of (160)
single, and the correct forms (152) single

The results reached the identification of the most important
basic requirements in the selection of efficient suppliers to supply
phosphate raw materials conforming to specifications, to achieve
the strength of local and international competition, open new
markets capable of competitiveness, and achieve customer
satisfaction when making strategic decisions to choose and
develop new products, to achieve the quality of productivity in
accordance with international specifications and standards to
reduce their harmful effects on the environment and humans.
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The researcher recommends focusing on setting a short
lead time in the design of the supply chain, supporting creative
ideas to develop competitiveness to benefit from reducing
production costs using modern technology, and customer
participation in improving production efficiency.

In addition to determining the time required to complete
each activity in the production process and its cost efficiently,
monitoring production activities to reduce waste using modern
environmentally friendly technologies, and seeking to recycle
productive waste to achieve sustainable development and
produce organic products.

Keywords: competitiveness, improving production efficiency,
achieving sustainable development goals.
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