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Abstract:

As digital technologies dramatically reshape industry after
industry, many companies are pursuing large-scale change efforts
to capture the benefits of these trends or simply to keep up with
competitors, so there has been a need to answer more questions
on how to achieve successful digital transformation and gain a
competitive advantage through it. Hence, the current study aimed
to test and analyze the role of digital transformation in achieving
competitive advantage in the Egyptian real estate sector. Relying
on the descriptive analytical approach, the researcher chose the
questionnaire as an appropriate tool for this approach, and
through reviewing previous studies, the researcher prepared the
questionnaire and tested it on the Amos program and the
statistical program SPSS to verify its suitability for the current
study. The researcher demonstrated the reliability and validity of
the measurement tool. The study population consisted of all
employees working in the Egyptian real estate sector, and the
researcher chose the application to the 10 largest real estate
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companies in Egypt as representatives of the current population.
The study used a random sample method, Pearson analysis, and
regression analysis using the Statistical Package for the Social
Sciences (SPSS) program. The results of the study were that
there is a direct impact of the dimensions of digital
transformation on achieving competitive advantage in the
Egyptian real estate sector. The ranking was as follows: Bl
Human resources (.379) have a positive impact on achieving
competitive advantage. Followed by B2, digital culture (.272) has
a positive impact on achieving competitive advantage. Followed
by the dimension digital transformation strategy B3 (.222) has a
positive impact on achieving competitive advantage. Finally, the
leadership dimension 4 (.204) has a positive impact on
achieving competitive advantage. The study recommended
increasing attention to digital transformation and qualifying
human resources to keep pace with rapid technological
developments. Creating a strong and positive digital culture that
supports digital transformation, and formulating a clear strategy
for digital transformation operations within companies.
Keywords: digital transformation, competitive advantage,
Egyptian real estate sector.
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