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Abstract

The objective of the current research is to identify the role of teamwork
management in achieving leadership excellence and professional supervision,
through application to the International Center for Leadership Development, by
relying on the analytical descriptive approach and statistical iterations. The
research relied on a sample of 20 employees working in the center. The current
study concluded to a set of results, the most important and most important of
which is that the center enhances the processes of developing professional
supervision. The training courses in the center also emphasize the role of
encouragement among team members in achieving leadership excellence. The
center emphasizes the role of transparency among team members in achieving
leadership excellence. The study also presented a set of recommendations. The
most important and most prominent of these is the interest in developing the
material components that are trained by the trainees and the need to work on
linking the training programs and the possibility of developing the skills of the
trainees to meet the needs of the labor market. Also, increasing the trainees'
ability to work together and promoting collective values at work.
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