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Factors affecting the application of the balanced scorecard (BSC) in
health organizations
An applied study on King Fahd Central Hospital in Jazan

Abstract

The aim of the study is to know the factors affecting the application of the
balanced scorecard at King Fahd Central Hospital in Jazan. To reach this
goal, the study adopted the following independent variables (conviction and
acceptance of the senior management and employees to apply the balanced
scorecard, the efficiency of human resources, the technique used to apply
the balanced scorecard). The study used the descriptive analytical approach
and the use of the questionnaire, which was distributed to a randomly
selected sample of (306) workers at King Fahd Central Hospital in Jazan of
all categories (doctors, nurses, technicians and administrators). After the
statistical analysis, the study came out with the following results: The
conviction and acceptance of the senior management and employees of the
application of the balanced scorecard is considered to some extent to be one
of the factors influencing the application of the balanced scorecard in the
hospital, mployees. The results also indicate that the efficiency of human
resources for applying the balanced scorecard is considered one of the
factors influencing the application of the balanced scorecard. The results
confirmed that the technology used to implement the balanced scorecard is
considered to some extent one of the factors influencing the application of
the balanced scorecard. scorecard.
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