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Abstract:

Training is considered the most prominent factor in
continuing to raise and improve the performance of employees in
order to improve their skills and abilities in the face of the
renewed ambition of customers and to maintain an advanced
competitive position. For this reason, various institutions seek to
identify the needs of their employees on a periodic and
continuous basis so that they can adjust deviations and possess
the necessary skills to carry out the duty. CareerThe research
aimed to highlight the importance of training and the effective
role it plays in the development and development of individuals
working in the hospital institution. How compatible is the
training program with training needs? Highlighting effective
training techniques and methods in order to know the strengths
and weaknesses of hospital institutions’ training.

The research reached a set of results, including that training is a
continuous process centered on the individual as a whole, aiming
to bring about specific behavioral, technical, and mental changes
to meet specific current or future needs required by the
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individual, the work he performs, and the institution in which he
works. There is an interest on the part of the human resources
department at the hospital in training its employees, as it is aware
of the importance of training and its necessity to improve health
service. The employees of the institution are convinced that
training improves their efficiency and that their performance of
their tasks after training was easier and in less time than before.
The research recommended the necessity of educating the
organization’s human resources management about the utmost
importance of employees’ participation with management in
developing training plans in order to ensure the success of the
training program in achieving the desired goals. Develop
specialized training programs on a periodic and continuous basis,
and apply them to workers at all job levels.
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