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The impact of administrative decentralization on the performance of
employees at the Civil Aviation and Meteorology Authority— in the Republic
of Yemen

Abstract

This study aimed to measure the impact of the administrative decentralization on the performance
of the employees at the Civil Aviation and Meteorology Authority — in the Republic of Yemen,
and to study the reality of the administrative decentralization in its dimensions: (the
Administrative Empowerment, Delegation Of Authority, Administrative Communication,
Participation In Decision-Making), and also to study the level of the employees' performance in
its dimensions: (Management And Organizing Of Time, Increasing Of Productivity, Innovation
And Creativity), and the study is also relying on the descriptive analytical approach. In addition to
that, the study community consisted of all the employees of the Civil Aviation and Meteorology
Authority — in the Republic of Yemen (Head office of the Authority), whose number is (356)
employees, and the study also used the Comprehensive Inventory Method for a sample consisting
of (208) employees at the levels: (General Managers, Directors of Directorates, Heads of
Departments) in the Authority. (199) Questionnaires were adopted in the analysis. The study
concluded into a number of results, the most important of which are: the presence of a statistically
significant effect of administrative decentralization on the performance of the employees in the
Authority; (the Subject of The Study), and that there is a strong positive linear correlation between
all the dimensions of the administrative decentralization, i.e. (Administrative Empowerment,
Delegation Of Authority, Administrative Communication, Participation In Decision-Making) and
the performance of the employees. The reality of the administrative decentralization in the
Authority; (the subject of the study) was high in all the dimensions except for the two dimensions;
(administrative empowerment, participation in decision-making), which each of them obtained an
average score, and the employees' performance level in the authority; (the subject of the study)
was high in all the dimensions, and there were no statistically significant differences from the point
of view of the study's individuals sample regarding the administrative decentralization and the
performance of the employees of the Civil Aviation and Meteorology Authority — in the Republic
of Yemen, that is attributed to demographic variables (Gender, Age, Educational Qualification,
Years of Service), except for the variable (job level). The study recommended increasing the
attention to the reality of implementing the administrative decentralization in the Authority as an
important variable that influences the performance of the employees, and the necessity of raising
the level of the administrative empowerment of the employees, and ensuring their involvement in
decision-making, by providing them with adequate support and granting them the necessary
powers and tasks to make decisions independently and effectively, in addition to providing the
necessary training and qualification to develop their skills, abilities, and creating a suitable work
environment for them.

Keywords: Administrative Decentralization, Employees' Performance, the Civil Aviation and
Meteorology Authority in the Republic of Yemen.
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