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Abstract

The principal's Academic Supervision and his Role in Enhancing
Social and Emotional Competencies among Teachers in Official
Language Schools: An Applied Study in Kafr El-Sheikh
Governorate

Dr. Ramadan Mohamed Mohamed El-Saudi(*)

The research aimed to identify proposed mechanisms and procedures
To develop the principal's academic supervision to provide teachers with
social and emotional competencies in official language schools in Kafr
El-Sheikh Governorate through:

1. ldentifying the intellectual frameworks for the academic
supervision of the principal in educational institutions in the
contemporary world.

2. ldentifying the nature of social and emotional competencies
among teachers in educational institutions.

3. Shedding light on the reality of social and emotional competencies
among teachers in official language schools in Egypt.

4. Monitoring the opinions of the study participants regarding the
social and emotional competencies of teachers in official language
schools in Kafr EI-Sheikh Governorate in light of the academic
supervision of the principal.

5. Access the proposed mechanisms and procedures To develop the
principal's academic supervision to provide teachers with social
and emotional competencies in official language schools in Kafr
El-Sheikh Governorate.

The research relied on the descriptive approach by analyzing the
theoretical literature related to the principal’s academic supervision and
teachers’ social and emotional competencies. A questionnaire was
prepared consisting of: implementing the principal’s academic
supervision through (direct supervision, indirect supervision, and
cooperative supervision), as well as social and emotional competencies
among teachers ( self-awareness, self-management, social awareness ,
relationship skills, and responsible decision-making). The questionnaire
validity and reliability were verified.

(*) Associate Professor of Comparative Education& Educational
Administration, Kafr EI-Sheikh University
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The research reached a set of results, including: the lack of
possession of many of the social and emotional competencies that
teachers in official language schools qualify them to lead their classes
with competence and distinction, in addition to the shortage in the number
of teachers in official language schools, especially in the English
language and science subjects. In addition to the poor performance
official language school principals in developing teachers’ skills in order
to build positive and successful relationships within schools.

Proposed mechanisms and procedures To develop the principal’s
academic supervision to provide teachers with social and emotional
competencies in official language schools in Kafr EI-Sheikh Governorate
as follows:

« Developing direct academic supervision practices for the principal
of the official language school to enhance the social and emotional
competencies of teachers.

e Adopting The school principal modern methods and models of
indirect supervision to help teachers express their feelings, with a
sense of self-confidence and optimism.

o Guiding teachers to implement school work cooperatively, which
helps develop human relations, and giving them sufficient
opportunity to express their opinions.

e Necessity support the school principal for teachers in establishing
healthy relationships with individuals and groups, effective
communication, cooperation with others, and seeking To order
support when needed.

« Directing The principal of the official language school teachers to
the importance of acquisition the necessary skills to build strong
relationships with students and the school community.

e Working to participating teachers in decision-making in the
educational process by granting them appropriate authority to
make responsible decisions.

Keywords: Principal's academic supervision, Social and Emotional
Competencies for teachers, official language schools.
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