DAl A e &BLZJ‘;c‘;éJX\JJJ\‘M" Aol Apsns pall Al il g3 Jﬁ
(|

o)
-

MAS) dlae dBLE o e Jgaill land dastal) Ay gal) Al 1 g3
Sl
n@‘* ;\M\JJ"
L) daa) laaa taa)

e deaa e /2 MM\J&@U/JJ
Jlas ¥ 3,03) Guda cillant) g LY 80 A
O gead) daalay -5 jlaal 418 o goall Azala - B ol 408 apee

Eanll (adla

Il daleal Aol dpuanspall Al 3153 Hilis 90 raa s I il Cangy
Ay paal) caliall g yaall delia g Uad 8 ) jal Sas dlee 483 ) o )

Glall s paall @il j5 8 Cplelall dga go pliaiind daild o o3
IS b e QS H5 5 A Cplalall (e Al clalBin) 4408 4 g8 239 4y puaall
pstall Ailian ) dajall mali o Sl adie] A5 ¢y jeadll cliall 5 sl
a3l 8 A (e lgzpend o3 Al GULAN Jlad & (SPSS) e laial)
Jalea Lgie dgliany) cullud sae aladinl) &5y ol juaiall G GBI agy
Al all cilia g 35 g A ol sl g aaxial) o) Jidad (e ) ol )Y)
Jsaill Glead Lachall Gpusnssal) Bl 3155 (5 sinas ibad 8 am g 43) I
VAN A dlee ALG ) e 8 )

dac Al Ao gl Al yeaie 4 g3 Jal) e e Adady Al all Caa ) di g

Lapdaii Ban y Gaandld Qi o Lete < ghad 320 (e 05S5 e )1 J sl dolaal
babaa 3dii g auin g Aol 5 Gl e 5 algar Lledl 3100 Ao je A sall 4500
Jsaill DS i e (<G Jaladll o34 Gaund ae A sall 4l gk
oald Sl ol pm g ecplalall yghaiy Ca i cla i jad e Jaall s (o)
aaad Al Ca ) a5 acal Claaladl g () ghadll (el 1)l Jlaa) lauaY

2024 i - J5Y) 2l e ualal) aladll
1162



DAl A e &BLZJ‘;c‘;éJX\JJJ\‘M" Aol Apsns pall Al il g3 Jﬁ
(|

o)
-

8 laldll A8S @l yd) an o) @eliSl il ol &I il dakiall Cilga 5

(8l sl Alany A8l 3 )l aia Al
dae ol A sall Al — dpalaiil) A8LE N — ) Jsail) sdalidal) cilalsl)
D) Alas) dlee A8LE 5l Jsal) dlenld

Abstract:

The research aims to clarify the role and impact of the availability
of an institutional environment that supports the digital
transformation process on the agility of the decision-making process
in the Egyptian iron and steel industry sector.

A survey list directed to workers in Egyptian iron and steel companies
was developed, and the survey list was directed to a sample of workers
in 5 Egyptian iron and steel companies. The research relied on the
Statistical Package for the Social Sciences (SPSS) program in analyzing
the data collected through the survey lists. To find relationships between
variables, several statistical methods were used, including the Spearman
correlation coefficient, multiple regression analysis, and other tests. The
study found that there is a positive and significant impact of the
availability of an institutional environment that supports the digital
transformation process on the agility of the decision-making process.

The study recommended an action plan to provide an element of
the institutional environment that supports the digital transformation
process, consisting of several steps, including establishing an
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organizational unit for the institutional structure linked to senior
management with clear tasks and responsibilities, developing and
implementing plans to develop the institutional structure while
improving these plans continuously, and spreading the culture of
transformation. Digital transformation and working to enhance it,
training and developing workers, developing a special reward system
for those with digital achievements, cooperating with universities to
support and encourage research that serves the organization’s directions
and attracting competent cadres. All leaders are involved in the
decision-making process related to the digital transformation process.

Keywords: Digital Transformation - Organizational Agility -
Institutional Structure Supporting the Digital Transformation process -
Agility in the Decision-Making Process
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