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Abstract:

Institutional excellence models have emerged as a
(administrative logic) of a variety of forms and can be defined as
"sequential and escalating conclusion processes through which
the mind reaches to detect the similarity or congruence of things,
or the disharmony of things with each other, and then the
disclosure of internal relationships between them so that a full
and reliable knowledge system can be formed.

New and important additions to the updated European model of
excellence (which is more in line with the composition of private
enterprises, with the possibility of continuing to benefit from it
when projected to public institutions) take into account the
variables surrounding the institution (ecosystem), as well as its
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identification of the lists of institutions and their interactions with
the enterprise (business world system), the system covering four
areas of action, the first of which is internal, reflecting the
dimensions or arrangements in place within the institution, such as:
performance leadership and transformation, governance,
institutional and strategic culture, purpose and institutional
leadership. The second area focuses on institutions concerned with
the work of the institution, such as: government agencies, clients,
society, partners and suppliers, while the third area focuses on
building a current and future sustainable value for the institution,
including on issues of legislation, innovations, the press, the media,
competitors, current and prospective clients. The fourth area
focuses on the global environment and its opportunities or
challenges for the institution, represented by such issues as
globalization, climate change, global warming risks, sustainable
development goals 2030-SDGS, regional and international blocs,
and international geopolitical crises, conflicts and conflicts.

The updated European model 2020 EFQM distinguished
itself from its 2013 EFQM in many respects, including taking
into account the ecosystem of the Foundation, building current
and future sustainable value for the Foundation, as well as
focusing on the dimensions associated with the global
environment such as the SDGS 2030, globalization, regional and
international blocs, climate change, crises, conflicts and
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international geopolitical conflicts, and the opportunities or
challenges that all these dimensions offer to the Foundation.
Keywords:
European model of excellence / Institutional excellence models
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