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Abstract:

Maintenance of human resources is one of the
administrative issues that has occupied a distinguished place in
the literature of human resources management and organizational
behavior. Because it is a concept that contains many elements
that directly affect and affect the performance of institutions, and
this concept, although it may seem limited to the direct
environment of work; However, it touches the personal lives of
employees, given that the individual is a human being with many
personal feelings and interests, which if they are not taken into
account; It will certainly cast a negative shadow on the
satisfaction and performance of employees, and thus on the
performance of the institutions in which they work.

In light of this framework, the researcher studied and
analyzed the role of human resources maintenance programs in
achieving employee satisfaction through a case study of Medina
General Hospital in the Kingdom of Saudi Arabia. By following
the case study approach and analyzing the data from the
questionnaire lists using SPSS version 20 on 387 workers at the
Medina General Hospital in the Kingdom of Saudi Arabia.
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The researcher found that there is a significant effect at a
significance level of less than 5% between the dimensions of
human resources maintenance programs (social welfare
programs, health care programs, occupational safety programs)
and between employee satisfaction through (material satisfaction,
psychological satisfaction, social satisfaction) in Medina General
Hospital, Kingdom of Saudi Arabia.

The researcher also found that there were statistically
significant differences at a significance level of less than 5% in
the respondents’ answers regarding the role of human resources
maintenance programs in achieving employee satisfaction at
Medina General Hospital in the Kingdom of Saudi Arabia.

The researcher recommended that those in charge of

managing Medina General Hospital in the Kingdom of Saudi
Arabia need to pay attention to human resources maintenance
programs by improving social welfare programs, improving
health care systems and programs for workers, and paying
attention to occupational safety and health programs to achieve
the material, psychological, and social satisfaction of workers in
the hospital under study and research.
Keywords: Human resources maintenance programs, social
welfare programs, health care programs, occupational safety and
health programs, employee satisfaction, material satisfaction,
psychological satisfaction, social satisfaction.
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