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Abstract

Strategic Agility and Strengthening Financial Sustainability of NGOs

The current study is based on the Egyptian state's orientation towards
enhancing the participation of NGOs in development, in recognition of the
difficulties faced by NGOs in the field of financing and achieving financial
sustainability as a key pillar to achieve their overall sustainability in society,
and with the increasing interest in strategic agility as an administrative
strategy in various institutions, including NGOs, the current study aims to
monitor and analyze the relationship between strategic agility (as an
independent variable) and strengthening financial sustainability in NGOs (as
a dependent variable), A Descriptive Study based on the use of social survey
by sample for (370) Directors board members of NGOs in Aswan
governorate , and a questionnaire addressed to the members of the boards of
Directors of NGOs was applied.
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The results of the study concluded that the level of strategic agility in
NGOs as a whole is high, with an arithmetic average of (2.55), and that the
level of strengthening financial sustainability in NGOs as a whole is average,
with an arithmetic average of (2.3). the results of the study also proved the
validity of the five sub-hypotheses of the study, as well as the validity of the
main assumption of the study, which is that " there is a direct statistically
significant relationship between strategic agility and strengthening financial
sustainability in NGOs." in the end, the study presented a set of proposed
planning mechanisms to strengthen financial sustainability in NGOs using
strategic agility.

Keywords :
Strategic agility - Financial sustainability - NGOs.
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