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Abstract

The concept of modern management has expanded at the present time,
so that its tasks have multiplied and its objectives have diversified until it
focuses on the environment surrounding the institution, whether it is service
or production, and from here the attention is directed towards the
environment of the modern institution, whether it is an internal environment
or an external environment, taking into account that the internal
environment includes the organizational environment And what it contains
of responsibilities and powers for the employees of the institution in
addition to the work climate and the prevailing management style in it.
There is no doubt that the workers who achieve success have faith in the
power of commitment, meaning that the secret of success lies in striving for
success without stopping to achieve a specific goal. He who loves his work
more, he who practices his work more diligently, he who enjoys more
enthusiasm, and he who is more active is the one who achieves success. He
who is committed to excellence, and he who mobilizes all his energies
towards success is the one who achieves it.

And with the advent of the third millennium, we have become living
in a world without borders, a world known as the era of superior industry, or
the era of informatics, which led to the emergence of a new system of
communication that crossed all lines and led humanity to a world of
inclusiveness that focuses on the foreign market while providing service to
all customers equally. A new system of performance is represented in the
presence of clear institutional standards, the existence of effective
information systems, the existence of a common language of dialogue, the
existence of common institutional values and beliefs, and the existence of a
qualified and trained human cadre.

This performance system cannot provide all that it has for the
organization unless all its employees have a large dose of loyalty to it.
Training based on values and beliefs, and focusing on modern technologies
to improve performance.

There is no doubt that human behavior is determined by the internal
formation of the individual in addition to the circumstances of the situation
and the various influences it includes, just as human behavior is causative
behavior, directed behavior, and motivated behavior. It is motivated in the
sense that there must be motives or incentives that activate this behavior.
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