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Abstract

This research mainly aimed to study the proposed accounting framework for strategic
cost management and the effect of integrating both the waste-free production method and
the efficient manufacturing method on supporting competitive advantage. The following
sub-objectives emerge from this goal:

- Disclose the appropriate accounting methods compatible with this integration.

- The extent of the effectiveness of these methods in providing the necessary information
to activate the integration on the one hand and examining the impact of the integration
between the waste-free manufacturing method and the effective manufacturing method

on efforts to reduce and rationalize the cost of the product on the other hand.

- Testing the feasibility of the proposed framework in reducing and rationalizing costs

and supporting the competitive advantage of industrial establishments.

The data was collected through the survey list on the entire study sample, by distributing
(108) survey lists to the study sample members directly, and the number of correct lists
recovered was (96) survey lists with a response rate of 89%, the researcher processed the
data that was obtained It was obtained from the field study statistically, using the
statistical program for the social sciences (SPSS) to reach the objectives of the study and

to test the validity of the hypotheses or not.

The research found that the responses of the sample members to the first hypothesis
confirmed that there was a statistically significant relationship between the application of
the waste-free manufacturing method and supporting the competitive advantage of the
facility, and this would prove the validity of the first hypothesis, and that the responses
of the sample members to the second hypothesis confirmed that there is a relationship
between The application of the effective manufacturing method and supporting the
competitive advantage of the facility, and this would prove the validity of the second
hypothesis of the study, and that the responses of the sample members to the third
hypothesis confirmed that there are sample responses to the third hypothesis, which
confirmed that the integration between the two methods of waste-free manufacturing and

effective manufacturing leads to a contribution Effectively in achieving the competitive

v



advantage of industrial facilities and this indicates the realization of the third hypothesis
of the study in general.

The research also found that the integration between the waste-free method and efficient
manufacturing works to measure and analyze administrative processes and then helps in
improving performance, and it also contributes to making sure the resources used are
acceptable in terms of different quality levels, and there is ease in using effective
manufacturing tools by integration. With waste-free tools. The integration between the
waste-free method and efficient manufacturing contributes to meeting customer needs
and supporting the competitive advantage of business organizations.

Keywords: Lean Manufacturing - Agile Manufacturing - Strategic cost management —

Supply Lean Chain — Supply Agile Chain
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