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Abstract

The concept of Management with high containment is one
of the contemporary concepts appropriate to confront the
intensity of competition and rapid changes in the health
environment, which carries within it not only the recognition of
human resources as a productive workforce, but extends beyond
that to include human resources practices that guarantee their
right to enjoy working conditions that allow them to develop..
All their abilities, motivation, and recognition as partners and
those responsible for the success and development of their
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organizations, reducing job burnout, and achieving a sustainable
competitive advantage for the health organization.

In light of this framework, the researcher studied and
analyzed the role of management practices with high inclusion in
reducing the effects of job burnout through application to King
Khalid University Hospital in the Kingdom of Saudi Arabia.

By following the descriptive analytical approach, and
analyzing the data from the questionnaire lists using the SPSS
program, version 26, on 306 workers at King Khalid University
Hospital.

The researcher found a significant effect at a significance
level of less than 5% between the dimensions of Management
with high containment (developing competencies - empowerment
- fair rewards - sharing information) and reducing the effects of
job  burnout through (exhausting employees’ efforts,
psychological distance, feeling... (pessimism, low professional
effectiveness) at King Khalid University Hospital in the
Kingdom of Saudi Arabia.

The researcher also found that there were statistically
significant differences at a significance level of less than 5% in
the respondents’ answers regarding the role of Management with
high containment in reducing the effects of job burnout at King
Khalid University Hospital in the Kingdom of Saudi Arabia.

The researcher recommended that those in charge of
managing King Khalid University Hospital in the Kingdom of
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Saudi Arabia need to pay attention to management practices with
high inclusion in order to reduce the effects of job burnout for
workers in the hospital under study and research.

Keywords: Management with high containment, development
of competencies, empowerment, fair rewards, information
sharing, job burnout, exhaustion of employee efforts,
psychological distance, feelings of pessimism, low professional
effectiveness.
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