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Abstract

The study aims to diagnose the nature of the relationship between
digital transformation and organizational leadership at the National
Bank of Egypt in Alexandria.

Among the most important findings of the study is the inadequacy of
the dimensions of digital transformation in the bank, which led to the
weakness of the bank's organizational leadership, as a result of the
weakness of the physical dimension of digital transformation
application, the organizational dimension of digital transformation
application, in addition to the weakness of the functional dimension of
digital transformation application.

A set of recommendations were reached, the most important of which
IS to create the appropriate organizational climate for the bank to
activate digital transformation in order to achieve organizational
leadership.

Keywords: Digital transformation, physical dimension of digital
transformation, institutional dimension of digital transformation,
functional dimension of digital transformation, corporate
entrepreneurship
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