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The relationship between talent management in achieving
excellence in performance for employees at Wadi Taraj
Hospital in Bisha: An applied study

Abstract

The research aimed to identify the relationship between talent management
in achieving excellence in performance for employees at Wadi Taraj Hospital
in Bisha: an applied study. The study sample consisted of (280) senior
management, middle management, supervisory management, regular
employees and nurses. The study tools were a questionnaire form. The results
of the study found that there is a positive correlation between the dimensions
of talent management and the dimensions of excellence in performance. There
Is also a statistically significant effect of talent management in achieving
excellence in performance. There is also a significant difference in the
attitudes of employees regarding the dimensions of talent management
according to the demographic variables. There is also A significant difference
in employees’ attitudes about achieving excellence in performance according
to demographic variables. The study recommended the need for health
organizations to pay great attention to the variable of talent management in
order to be able to create a strong competitive advantage in various medical
fields. Health organizations must also determine the nature of the tasks
required of workers that contribute to increasing their ability to create and
innovate, and set standards to be implemented. Its basis is the selection of
talented workers.

Keywords: Talent Management, Excellence, Healthcare, Organizations &
Performance.
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