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Abstract

The goal of the research is to identify the role of lean management in
achieving organizational excellence in the education administration in the Jazan
region. The descriptive approach and the questionnaire were used as a research
tool. It was applied to a sample of directors and administrators in the Jazan region
Education Department amounting to (260) members. Its results resulted in the
agreement of the research sample members about the role of lean management. In
achieving the dimensions of organizational excellence (leadership excellence,
subordinate excellence, and organizational culture excellence) in the education
administration in the Jazan region with a (large) degree of approval. There are no
statistically significant differences between the responses of the research sample
members regarding the role of agile management in achieving its dimensions
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(leadership excellence, subordinate excellence, and organizational culture
excellence) in the education administration in the Jazan region due to the variable
(current job and years of experience). A number of proposed procedures were
reached to develop the role of agile management in achieving the leadership
dimension of organizational excellence, including the participation of working
leaders in developing innovative solutions to existing problems, analyzing the
current situation of management and developing future plans to achieve
organizational excellence for it; Among the proposed procedures for developing
the role of agile management in achieving the dimension of organizational
excellence among subordinates is holding training programs and workshops for all
employees on applying agile management, improving the quality of the exchange
relationship of subordinates with their leaders and appreciating these efforts in a
way that is reflected in the overall performance of organizational excellence, and
taking into account the family and social needs of employees. ; Among the
proposed measures to develop the role of agile management in achieving the
organizational culture dimension of organizational excellence is to give employees
a sense of confidence by distributing tasks to them according to their abilities and
delegating powers to them. The administration adopts a culture of excellence and
works to spread and enhance it among school leaders through courses and
workshops, building human relations, providing financial support and incentives to
employees in order to achieve the administration’s goals, and working as a team
with the aim of addressing weaknesses and developing positive points to achieve
excellence.

Keywords: agile management, organizational excellence, leadership excellence,
subordinate excellence, organizational culture excellence
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