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Methods of improving the efficiency of employees in the sports
activity administration in the sports clubs
in the Arab Republic of Egypt

*Dr. Ahmed Mohammed Ali Essa

Human resources represent the most important elements of developing the
employee’s efficiency on the organizational level. The administrative
development is a planned and directed process aimed at making
comprehensive qualitative and quantitative and partial changes in the
structures and systems and methods of work of the body the administrative
controls and behavior the administrative system, in order to increase the
capacity and effectiveness of this system to achieve economic, social and
administrative objectives within certain time and environmental data. The
employee’s administrative efficiency development of personnel of the
departments in the sports clubs of the greater challenges facing sports clubs
to achieve their goals. The research aimed at designing methods to develop
the employee’s efficiency in the sports activity departments in the sports
clubs in ARE through identifying the objectives of sport management aims
in the Egyptian sports clubs, technical developments to develop the
employee’s efficiency in the sports activity departments, methods of
developing employee’s efficiency in the sports activity departments,
methods of developing and implementing the administrative resources. The
researcher used 7 previous studies (five Arabic and two foreign) and used
the descriptive method with the survey studies for the appropriateness of
the research. The sample was selected in a random way of the employee’s
of the sport activity departments that applied to (14) sporting clubs and the
sample reached (120) subjects, and the researcher conducted a pilot study
on (33) subjects. The researcher designed a questionnaire for collecting
data. The most significant results represented in the creation of an efficient
administrative system capable of achieving development goals, working to
eliminate underdevelopment management through the adoption of
scientific plans, programs and policies to be translated to practical reality,
developing capacity and administrative efficiency of sport activity
department employees, developing physical and technological
requirements for administrative work, using information and
communication technology for developing internal work, establishing a
development and investment plan for the Club, and establishing the sports

* Lecturer, Sport management department, Faculty of physical education, for men, Helwan University
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clubs aims and clarifying its plans within certain time frames and
conducting indicators for measuring the performance of each objective,
developing the functional and organizational structure in line with the
strategy of the objectives, redistribution of human resources according to
functions. Moreover, using polarization, selection, recruitment, training,
rewards and incentives, performance evaluation, ethics, professional ethics,
salaries and benefits, promotion, and job description cards and the
selection of training programs reduce the gap between the actual working
and the target performance through the annual performance appraisal
reports. The most important recommendations represents in the importance
of working to achieve the sports administrative goals, using of the
technical development and the organizational structure development and
using human resources systems development methods and techniques of
developing employees efficiency in the sports activity departments in the
Egyptian sports clubs.
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