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Abstract 

Contemporary vision for the application of the system re-

engineering of the Egyptian Federation Administration of 

Sport for All 

D / Yahia Mohammed Geyoushy Abdul Khaliq
3
 

  This research aims to 

1. - To shed light on different aspects of the method of Business Process 

Reengineering ( Reengineering ) in terms of the concept, and the mechanism of 

the application and the benefits it brings. And the statement of the importance 

and the need of the Egyptian Federation of Sport for All as a union of the two 

types of application method Reengineering. 

2. Provide a vision for the process of applying the method of re-engineering as 

one of the entrances to improve the service provided to the public beneficiaries 

and raise efficiency and achieve a comprehensive quality. 

        The researcher adopted a descriptive analytical method to describe the 

reality of the statement and re-engineering operations in the Egyptian Federation 

of Sport for All. As the search depends on the case study method , which will be 

limited to Egyptian Federation of Sport for All as a case study findings can be 

generalized to other sports federations as the similarity of the work in the sports 

federations. 

        At the end of the research, the researcher presented a contemporary vision 

of the system re-engineering management Egyptian Federation of Sport for All 

includes six administrative steps. Under stages involving diagnosis, planning, 

implementation and follow-up of the application in the European Union and the 

six steps are 

1 - identify areas of development ( the diagnosis and study of the customer ). 

2 - mapping current processes ( to hold the necessary measurements ). 

3 - Determine the necessary adjustments ( internal analysis ). 

4 - comparisons of the best organizations ( external analysis ). 

5 - Re- building design processes. 

6 - the application and follow-up. 
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