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Abstract:

The aim of this research is to measure the impact of internal branding on
organizational commitment at Telecom Egypt. The research population consists of
employees at various functional levels in some central sectors of Telecom Egypt in
Cairo. A sample size of 260 individuals was reached, and data were collected through a
questionnaire. The number of analyzable questionnaires was 250, which accounts for
approximately 96%. The descriptive analytical approach was used, and appropriate
statistical methods were employed to analyze the data, including mean, frequency,
percentage, standard deviation, Z-test, and Simple and stepwise regression analysis.
These methods ensured the suitability, reliability, and validity of the study's data and
verified the research hypotheses.

The key findings include the significant contribution of internal branding to
organizational commitment, with dimensions ranking in the following order: leadership
based on internal branding, rewards and recognition based on internal branding,
foundational training on internal branding, and communications based on internal
branding. The study also confirmed the positive and meaningful impact of internal
branding on all three dimensions of organizational commitment: affective commitment,
continuance commitment, and normative commitment. Based on these results, several
recommendations have been formulated for the decision-makers and managers,
especially for the Egyptian Telecommunications Company, and generally in the
Egyptian telecommunications sector.

Keywords. Internal Branding, Organizational Commitment, Rewards, Training,
Communications, Telecom Egypt.
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