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Total Quality Management as an input for the development of the
administrative work of the Egyptian Judo Federation

Research problem:
Do not have access to levels of international sports and Olympic
coincidence a result of reliance on the potential, but was a result of the
use of scientific methods developed in the sports management has
resulted in competition of developed countries in achieving the levels and
global figures and sporting achievements and the development of
methods of sports training and the emergence of many sports
organizations in the world to guide attention of researchers and those
interested in sports field for many of the scientific research in the field of
sports in general and the use of scientific methods and means in the field
of sports management and training, in particular, to try to develop and
modernize the administration and methods of traditional training in all
sports activities
The yield from the Gaza championships are represented in the sports
federations in general and the Federation of Judo in particular, does not
keep pace with growth and development that aims to him the state and
this shows that the success of management in the sports field does not
depend on just the availability of infrastructure or capital, but depends on
the success of effective and efficient management and realize the
importance of total quality and therefore saw the researcher conducting
this study in order to be input to a proposal to develop the administrative
work of the Federation of Egyptian judo.
The Importance of research:
The importance of the study in that they shed light on the concept of a

modern work in the sector directives of the most important sectors of
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civil sports that run on upgrading sport and the achievement of sporting
events.

And draw attention to the need for management systems in the sports
field for the introduction of methods of modernization and management
development to reach the proper way to correct the process of
administrative union movement Through new concepts within sports
bodies, and most important of these approaches the entrance of total
quality management.

Research objectives:

The research aims to identify Total quality management as a means and
the entrance to the development of the administrative work of the
Egyptian Judo Federation through the following objectives: -

1 Identifying the nature of the administrative work of the Egyptian
Union of Judo

2 To determine the possibility of developing administrative
performance of the Egyptian Judo Federation through the entrance of
Total Quality Management.

3 Set standards Total Quality Management Performance within the
European Union (the goals that you want to achieve senior management
to reach a total quality management).

Research procedures:

Research Methodology:

Researcher used the descriptive method steps and procedures because of
its relevance to the nature of the study and its objectives.

Sample Search:

- Board members of the Egyptian Federation of Judo and Aikido.
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3)

2)

- Board members of the the zones of the Egyptian Federation of Judo and
Aikido
General assembly members of the Egyptian Federation of Judo and
Aikido.
Data collection tools:

1) the personal interview:
The researcher used the interview method to get some useful data that
this research has been a personal interview with all members of the
sample. As well as interviews with experts, scientists, professors from the
Faculty of Physical Education for Benin in Cairo in order to obtain the
data, which varied according to different situation and the position it
holds all of the persons who were interviewed and their experience
different.
analysis of documents and records:
The study and analysis of program content and documents related to the
work of the Union and the researcher found that they fit the criteria can
be to judge the current situation can be reached, and through them the
differences between what exists and what needs to be.
the questionnaire:
The researcher used questionnaire as a tool to collect data and
information, the researcher has to prepare and design a questionnaire
containing the themes and phrases that could be reached through studies,
references and expert opinion to answer them members of the
Conclusions: -
In the light of the research, the goal of it and based on what has been of
procedures and treatments and statistical interpretation of the results to

the researcher reached the following conclusions: -
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- There are no management or a special committee to quality
management and the following EU there are a lot of mistakes and wasted
time and effort and thus provide a good service for the elements of the
game for either player or coach ,
Dministrative or even with the requirements of the clubs.

Increase the awareness of the importance of working opportunities
for improving process performance and identify their needs.

There is no encouragement for the workers and urged them to
improve performance through recognition of providing services.

There is no interest in the process of contact sports clubs members

There is no committee of financial resources and optimal use
through modern systems in the sports field

Interest in documenting the different results.
The objective of quality management to improve the quality of
performance and services provided by the Union and this is not available
at all

There is a fundamental part of total quality management was the
participation of all elements of the game and this is what Union
concerned is missing.

There is no interest in the regulatory process in order to achieve the
desired goals.
Recommendation: -

At senior management and the Board of Directors of attention to
managing the overall quality and formation of a committee of their own.

Increase the awareness of the importance of federation workers
improves

services.

YAS



More attention to the elements of the game (the player - Coach -
government administrative) and the formation of committees concerned
with these elements

Interest in the process of organization in order to achieve the
desired goals.

Attention to submit periodic reports and comprehensive
information about the Union.

Interest in the process of contact sports clubs members.

Development of the Union’s resources and optima! use.
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