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Dimensions of administrative empowerment among sports

specialists in departments Youth care at Assiut University

*Prof. Dr. Naglaa Fathi Ahmed
**Prof. Dr. Abdul Rahman Yahya Abdul Muttalib
**%* Mr. Ahmed Mohy EI-Din Ali Hefny

The research problem: |t was noted that there was a lack of participation

of specialists in making decisions related to the student activities plan and
the tasks assigned to them, and there was a fear among the directors of
the central youth care departments to bear the responsibility of making
decisions without referring to the superiors in the event of an emergency,
which leads to the existence of an administrative gap, especially in the
speed of decision-making, which affects the excellence of Administrative
performance of sports specialists sponsored by central youth and
colleges.

Research objective :ldentifying the dimensions of administrative

empowerment among sports specialists in the youth welfare departments
at Assiut University.

Research questions: What are the dimensions of administrative
empowerment among sports specialists in the youth welfare departments
at Assiut University?

Conclusions: The lack of powers granted to sports specialists in youth

welfare departments, which makes them unable to freely choose the
optimal method of work and to be able to solve the problems they face.

Study recommendations: It is necessary to implement the empowerment

of specialists by instilling mutual trust among senior management and
subordinates, providing resources and social support for workers, setting
future goals, forming work teams, effective communication, and
continuous training for workers.

Keywords: Empowerment - performance excellence
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