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Abstract

Ensuring the provision of high-quality health services depends
on the application of the principles of total quality management.
Attention must be paid to changing and developing the culture of senior
management in health institutions, towards applying the principles of
total quality (TQM), and the culture of workers in health institutions must
be improved towards the concept of management Comprehensive quality
through (seminars). , training programs, missions to pioneering health
institutions to benefit from experience), in addition to the need to
dispense with the traditional management of health institutions and strive
towards instilling a new culture that suits the requirements of TQM (such
as involving employees in various decisions, giving them more freedom
b Motivation to encourage innovation)Also, working to establish an
annual national award for the best hospital that operates in accordance
with scientific standards for the quality of health services will encourage
the application of the principles of comprehensive quality. This award
will be granted at a quality conference held annually to present the latest
specialized scientific research. The research concluded that interest in the
concept of comprehensive quality management must attract great
attention from many institutions and sectors concerned with caring for
and ensuring their rights and social presence so that they do not feel any
difference from their normal brothers.
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