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ABSTRACT

Open Innovation (Ol) is a new paradigm in modern innovation management. It
is a broad concept that has gained a lot of interest by both managers and researchers,
which assumes that organizations could and should use external ideas as well as
internal ideas, and external and internal paths to market, as the basis underlying Ol is to
help organizations to provide sustainable products and services that enables them to
gain competitive advantages. Hence, the importance of this study stems from the
Approach of Open Innovation to Improve the Competitive Advantage in the Egyptian
Governmental Commercial Banks and helping them to acquire strong presence in the
local and international markets.

The study has tackled the issue of, to what extent can the Egyptian
governmental commercial banks, considering the challenges and the intensification of
competition in the field of providing financial and banking services, rely on open
innovation practices in providing their banking services. The sample of analysis was
based on the employees working in the Egyptian governmental commercial banks, and
the sample size was 382 individuals that were chosen using the simple random
sampling method.

There are various results for this study, the most important of which is that
the Egyptian governmental commercial banks in question apply a combination of open
innovation practices (inbound, outbound, and coupled open innovation), which resulted
in strengthening their innovation environment and improving their competitive
advantage. The study recommends the need to develop the organizational structure of
the bank to be appropriate for the application of open innovation practices, and the need
to provide an appropriate work environment to strengthen the culture of innovation
within the bank, in addition to developing banking research and development activities
to be more open, with the need to expand the use of modern banking technological
methods to increase the level of quality and reduce costs.
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