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" The Role of Digital Transformation in
Developing Resource Management (Human,
Material, and Financial) at the Faculty of Physical
Education, Tanta University "

Prof. Dr. Sharehan Yehia Morsy
Prof. Dr. Osama Abdel-Hady Ghoneim

Researcher / Hoda Tokal Ghanem

Research Summary :

The study aimed to identify the role of digital transformation in developing
resource management (human, material, and financial) at the Faculty of Physical
Education, Tanta University. The researchers employed a descriptive methodology
and selected the research sample through stratified purposive sampling from all
leaders, faculty members, and administrative specialists at the Faculty of Physical
Education, Tanta University. This included the Dean and Vice-Deans, department
heads, faculty members, teaching assistants, and administrative specialists, totaling
200 individuals, representing 67.11% of the total research population of 298
individuals, The researchers divided the sample into 30 individuals to determine the
scientific validity and reliability of the questionnaire, 20 individuals for conducting
the pilot study, and 150 individuals for the final application of the questionnaire. A
questionnaire was used as the data collection tool, The study's results indicated that
digital transformation helps measure the performance level of specialists and
administrators before and after attending training programs. Digital transformation
facilitates the use of performance evaluation results for training and qualifying the
college's specialists and administrators. Digital services are used to identify training
needs and enhance the skills and capacities of certain specialists and administrators.
There is a variety of administrative training methods for preparing and refining them.
Digital transformation may contribute to organizing the tasks and activities assigned
to specialists and administrators. Electronic services enable the implementation of a
clear financial system, including salaries, incentives, and rewards. Digital services
allow the presentation of the college's assets, such as buildings and sufficient facilities
to conduct educational processes and various activities, including lecture halls,
conference rooms, and the theater. Digital transformation may help identify some of
the college's material and financial needs according to the execution plan and
provides specific mechanisms for using these resources and for monitoring and
controlling the resources available to the college, albeit in a simple manner.
Additionally, digital transformation may contribute to the fair and transparent
distribution of some material and financial resources to the administrative and
academic departments of the college according to the nature of the work and actual
needs.

Key Words :

Digital Transformation - Human Resources - Material and Financial
Resources.
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