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The role of selection and appointment strateqy in achieving career
excellence

(Applied to the textile sector in Eqypt)
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Abstract

The world now sees the human factor as the most important component of the
production process. This is due to the tremendous development in it as a result of
globalization and the convergence that the world has reached through all social media
means. This has imposed itself on how to exploit the human resources strategy in
identifying the best ways to achieve the goal and reach the most successful path that
leads to the best possible conditions by exploiting strengths, overcoming weaknesses,
seizing opportunities, and overcoming the challenges facing organizations and
JAnstitutions in order to achieve their goals

Therefore, the human resources strategy has taken on the task of drawing up its
mission, defining its goals, and directing its efforts to analyze the external and
internal environmental factors and variables, which contribute to the production of
opportunities, identifying risks, and identifying elements of strength and weakness to
put the plan in place that qualifies the organization to manage its human capital in a
.way that is compatible with its general mission, goals, and future aspirations

From here, the transition to human resources strategy began due to modern
administrative developments as a result of the development of administrative thought.
This was not the result of one reason, but a group of reasons, and perhaps the most
important of them is the challenges facing organizations, which of course reflected on
human resources management strategies, represented in the strategy of planning,
selection, appointment, training, and finally the strategy of career planning, and all of
.them are the most important factors that help to achieve job excellence

Considering the selection and appointment of the appropriate workforce and the
differentiation between individuals applying to occupy a certain position in terms of
their suitability for that position and placing the right person in the right position, and
achieving compatibility between the requirements and duties of the position and the
qualifications and characteristics of the person applying to occupy the position, is one
.of the most important requirements of the selection and appointment strategy

The training strategy also aims to achieve a change in the behavior of these trainees.
This means that in the production field, for example, trainees will acquire the manual
skills, technical knowledge, and the ability to solve the problems they face, as well as
to provide knowledge. It is expected that workers will apply the new skills they have
acquired from the work they do in a way that helps to achieve organizational goals
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The importance of achieving job excellence lies in all stages of the job life and is not
limited to a certain stage. Job excellence is considered to be a positive work
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