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Abstract:

This study aimed to understand the problems facing the practice of
administrative leadership in the middle stage in Kuwaiti educational institutions,
and to evaluate the impact of these challenges on the educational environment and
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the educational process. The study delved into the analysis of the problems faced
by school leaders, which play a vital role in guiding policies and making decisions.
The research also sought to provide ways to solve these problems through
awareness of the concept of leadership, defining its characteristics and importance,
and highlighting the main features of educational leadership and its characteristics,
and the qualities and roles of the educational leader. In order to improve the

performance of Kuwaiti educational institutions.

The study addressed multiple aspects of the problems of practicing
administrative leadership in the middle stage, such as: problems related to students
and parents, problems related to teachers, problems related to the school
environment, problems related to the curriculum and the educational supervisor,
and personal problems and difficulties related to the principal himself. The study
sought to analyze how these problems affect the overall performance of

educational institutions.

The study used the descriptive approach to explore details related to the
problems of practicing administrative leadership in the middle stage and the
requirements for confronting them in the State of Kuwait. The descriptive analysis
includes examining the most prominent of these problems and the nature of
interactions within educational institutions thanks to leadership that is aware of its
roles and requirements for confronting problems. This approach has enhanced a
deeper understanding of the problems and opportunities that Facing educational
leaders to achieve continuous improvement.

Keywords: Leadership, leadership problems, educational institutions,
administrative leadership, educational leader.
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