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Abstract :

This study aimed to develop a proposed approach for using the
balanced scorecard method in outsourcing health services to
improve performance in the Egyptian health sector, through the
descriptive approach, relying on a sample estimated at (384)
individuals distributed among doctors, nurses, patients, and cost
accountants working in health units and hospitals in Ismailia
Governorate . .Many statistical methods were used to analyze the
data, such as Cronbach's alpha test, correlation coefficient, and
standard deviation. The study reached a set of results, the most
important of which are: that there is a significant and statistically
significant effect of the use of the balanced scorecard on
outsourcing health services, and the presence of a statistically
significant effect of the balanced scorecard on the use of
outsourcing health services in improving the performance of the
health sector under study.
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