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Abstract:

The research current aimed to identify the reality of the practice of
school leaders in the basic education stage in the Red Sea
Governorate regarding the dimensions of leadership complexity
from the point of view of principals, agents and teachers of basic
education schools in the Red Sea Governorate. Revealing the most
Important obstacles facing the development of the performance of
school leaders in the basic education stage in light of the dimensions
of leadership complexity in the Red Sea Governorate from the point
of view of principals, agents and teachers of basic education schools
in the Red Sea Governorate. Reaching some recommendations and
proposals that contribute to overcoming the obstacles facing the
development of the performance of school leaders. In the basic
education stage in the Red Sea Governorate, in light of the
dimensions of complexity leadership, the research was used to
achieve that descriptive approach, which is based on describing the
current facts related to the nature of the phenomenon or situation,
with an adequate explanation of this phenomenon. The study sample
consisted of a random sample of principals, deputies and teachers of
basic education schools in the Red Sea Governorate for the academic
year (2023-2024 AD), and the research found differences in degrees
that were close with a small difference with high agreement, except
for some statements that came with moderate agreement, and a high
level of verification for the dimension as a whole, where it came The
value of the overall weighted average (2.2) and the percentage of the
average response or the relative weight of the axis as a whole (0.78),
which indicates that there is a group of obstacles in actual reality,
affecting the achievement of the dimensions of complexity leadership
in basic education schools in the Red Sea Governorate. Finally, the
research presented a set of proposals for developing The
performance of school leaders in the basic education stage.

Keywords: school leaders, complexity leadership, basic education.
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