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The Balanced Scorecard's Role in Enhancing Strategic
Performance within Governmental Companies: An Applied
Study

Dr. Inas Alaa EIl- Din Mohamed Hussein
Inasalaaedin@gmail.com

Abstract

This study aimed to identify the type and strength of the relationship
between the dimensions of the Balanced Scorecard (financial dimension, customer
dimension, internal business processes dimension, learning and growth dimension)
and the strategic performance of governmental pharmaceutical companies in Egypt.
The researcher relied on the descriptive analytical method in preparing this study,
by applying it to the managers and officials working in the companies under study.
The study sample consisted of 175 individuals, and a questionnaire was used as a
data collection tool from the study sample. A total of 175 questionnaires were
distributed, and 127 valid questionnaires were returned and suitable for statistical
analysis, with a response rate of 72.6%. The study results indicated a strong inverse
correlation between the dimensions of the Balanced Scorecard and the improvement
of strategic performance of the pharmaceutical companies under study.
Additionally, the study found a relationship and influence between the dimensions
of the Balanced Scorecard and the improvement of strategic performance. The order
of the dimensions according to their impact on strategic performance was as
follows: financial dimension, customer dimension, learning and growth dimension,
and internal business processes dimension. The study concluded by recommending
the adoption of clear financial strategies by the pharmaceutical companies under
study to achieve growth and profitability, in addition to adopting a customer-centric
culture, focusing on communication with customers, and meeting their needs.
Moreover, the study emphasized the importance of governmental pharmaceutical
companies focusing on modern scientific methods, research, and development.

Keywords: Balanced Scorecard, Strategic Performance, Governmental Companies.
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