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Of the Relationship between the Dimensions of the
Managerial Structure of the Organization and the Coping
Ability of Employees: Applied on Central Managerial
Departments in Assiut University

Dr. Dalia Samir Fayez

daliasamir@aun.edu.eq

Abstract:

The purpose of the study: the present study included building a
proposed model to examine the relationships between the managerial
structure of the organization (formalization, standardization, complexity,
and centralization) and the coping ability of employees.

The study methodology: the study used qualitative and quantitative
analytical methodology; in addition to survey method was applied to
gather data on a sample of (384) of employees in Central Managerial
Departments in Assiut University, the sample of the study was chosen
from a population of (3100) employees; statistical analysis was applied
using SPSS/PC program for social sciences, and many tests were done to
ensure the hypothesis.

The results of the study: the study came up with end results that
some dimensions of the organization structure (formalization,
standardization, and centralization) have positive significant relationships
with the coping ability of employees.

Managerial application: to provide training programs to the
employees enhance their skills to perform their jobs; and so to increase
their coping ability with their job; and to open channels of
communication with top management for any complaints about extra role
to perform the job and also to ease the way to explain any new
procedures or tasks and how to perform them at work.

Key words: Organizational structure; Coping ability of employees;
dimensions of managerial structure.
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