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Abstract:-

The research used the descriptive analytical method because it is one of the most widely used
methods in studying defects related to the clothing industry by applying proposed designs
“models to measure product quality and document defects during operations within production
lines to conduct preventive correction of quality, and it was taken into account that there are
standards and measures that achieve comprehensive quality requirements within production
lines, which It depends on examining the product during the manufacturing process to ensure
that it conforms to the specifications. The models were applied in a clothing factory on the
pajama and women’s abaya production line for two seasons (winter - summer), where the
defects were quantitatively determined, the quality or absence of defects was determined, and
then the proposed models were applied to measure the quality. The product and defect
documentation, which accurately identifies and documents the quality of defects and their
causes, is the gateway to continuous comprehensive development that includes all stages of
performance, and constitutes the responsibility of every individual in the organization from
senior departments, management, divisions and work teams in an effort to satisfy the needs and
expectations of the customer, and its scope includes all stages of operation. And even dealing
with the customer (sales and any after-sales service).

The philosophy of total quality management emphasizes the importance of continuous
improvement of various functional activities and management processes in institutions. This
principle confirms the assumption that final quality is only the result of a series of
interconnected steps and activities.

key words :-
Comprehensive quality strategy - quality improvement - product quality.
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