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Abstract

Study Objectives: this study aimed to identify the level of change-
management skills of school principals in Riyadh, and the obstacles and
the challenges that may face them from the viewpoint of school's

principals’ supervisors.
Study methodology: the descriptive survey method was used.

Study Population and Sample: all the supervisors of the principals
in Riyadh schools, they were 56 supervisors.

Study tool: the questionnaire was used as a tool to collect the
necessary information about the study, and it consisted of (34) phrases,

distributed on two main axes.

Statistical treatment: The results were analyzed, and the data was
interpreted and statistically processed using the SPSS program,
according to the methods appropriate to the objectives of the study.

Findings: it was found that the level of change—management skills
of schools principals in Riyadh was (average) in general, with an
average of (3.08 from 4.00), and they recognized that their most
highlighted practice of change—-management skills were: delegating
powers to workers to achieve the required changes using technology to
develop education, showing enthusiasm for achieving the goals of
change, and proposing new ideas.

It was found that supervisors of the school's principals believed
that there were obstacles that affect in (high) level on applying the
principals change— management concept in Riyadh, with an average of
(3-36 from 5.00). The most common obstacles were:
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e The enormous administrative and educational burdens on school
workers

e Too many regulations and generalization which confuse the
school plan

e Lack of the necessary financial allocations to activate the
requirements of change management

e The lack of the incentive system to increase the motivation of
recommendations:

e The necessity of holding educational sessions and lectures for
school principals to confirm the importance to adopt the Concept
of change-management

Setting clear standards for evaluating the performance of schools
and departments and estimate their needs for change.

Giving greater authority to the leaders in departments and

schools to enable them to update systems and regulations and

to develop organizational structures as appropriate to the
requirements of change management.

e The necessity of providing material and moral incentives to
school's principals, who had an influence in the success of the
change process.

e The Ministry of Education needs to develop a general strategy to
ensure that education departments can make changes as per
their needs and work to provide the necessary support for
change programs.

Keywords: Empowerment, education, management, change, skills
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