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Employing Digital Technology to improve Strategic
Planning for Egyptian University Education:
Proposed Scenarios

Dr. Hasan Mustafa Hasan Selim
Assistant Professor of Foundations of Education
Faculty of Education - Zagazig University

Abstract

Digital technology contributes to improving the efficiency and
effectiveness of strategic planning for university education. Many
foreign university education systems have realized the great
Importance of this, and have been interested in employing this
technology in this field. As a result of this interest, they have
succeeded in improving the processes, stages, and steps of strategic
planning for them and their various university institutions, to the
point that they have succeeded in achieving the quality and
excellence of their educational outputs. Therefore, the current
research mainly aimed to find out how digital technology can be
employed to improve the strategic planning of Egyptian university
education, by studying and analyzing the features of American and
Canadian university education’s interest in employing this
technology in this field; because of their excellence in this field, and
through analyzing the reality and obstacles of its employment in
relation to Egyptian university education. The nature of the current
research necessitated the use of the descriptive approach. The
research concluded with a set of results, the most prominent of
which is that Egypt has made various efforts in the field of
employing digital technology in the university education sector; in
order to improve the process of teaching and learning students,
facilitate some administrative and financial processes, and achieve
communication between members of the university community,
through its institutions adopting the digital transformation initiative.
These efforts have varied, but despite this diversity, this technology
has been employed in improving strategic planning processes in a
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limited, partial and insufficient manner, whether at the national level
or the institutional and basic level. Among the most prominent of
these results is also the presence of many obstacles and challenges
facing the process of employing Digital technology in improving
strategic planning for Egyptian university education, and the
presence of a group of internal factors (strengths, weaknesses), and
external factors (available opportunities, potential threats) that affect
the employment of this technology in this field. In light of the
findings of the current research, scenarios were proposed for the
future of employing this technology to improve strategic planning
for Egyptian university education, which were compared; in order to
select and adopt the best of them. Requirements and procedural
mechanisms were also put forward to implement the innovative
scenario - considering it the best proposed and likely scenario -
capable of enhancing the employment of this technology in this
field.

Keywords: Digital Technology, Strategic Planning, Strategic

Planning for University Education, Future Study, Scenarios.
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