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Abstract

The research aimed to develop the performance of elders of Al-
Azhar secondary institutes in light of the adaptive leadership
approach. The research used the descriptive approach. A
questionnaire was applied to a sample of (1125) teachers in Al-Azhar
secondary institutes, and the opinions of the sample members were
surveyed about the level of practice of the sheikhs of Al-Azhar
secondary institutes of the dimensions of adaptive leadership, which
are: the ability to adapt, the ability to learn, the ability to create
positive relationships, and effective governance. And finding win-win
solutions for all. The research concluded that the overall score for the
level of practice of the sheikhs of Al-Azhar secondary institutes for
the dimensions of adaptive leadership is (1.53) and at a weak level,
and that there are no statistically significant differences between the
responses of the sample members regarding the level of practice of
the sheikhs of Al-Azhar secondary institutes for the dimensions of
adaptive leadership due to the variable Gender (male - female), while
there are statistically significant differences at the level (0.05) due to
the region variable (Cairo - Dakahlia - Sohag). The research ended by
developing a proposed vision for improving the performance of elders
in Al-Azhar secondary institutes, which consists of: the goal of the
vision, its justifications, and its starting points., its dimensions and
implementation mechanisms, and finally the requirements for its
application.
Keywords: adaptive leadership, performance of institute sheikhs, Al-
Azhar secondary institutes.
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