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Summary

The aim of the current research is to reach requirements and proposals to
achieve the efficiency of administrative performance of educational
leaders in Fayoum according to the digital training system. Through: the
theoretical foundations of digital training in educational institutions as
stated in contemporary administrative and educational literature, the
theoretical framework of educational and pedagogical leadership in
educational administrations in light of contemporary administrative and
educational literature, what are the challenges and difficulties facing
educational leadership in achieving outstanding administrative
performance in light of the digital training system, the role Digital training
in developing the administrative performance of educational leadership,
requirements and proposals to achieve efficient administrative
performance of educational leadership in Fayoum according to the digital
training system ,Paying attention to adequate training through the
educational administration for teachers, holding annual competitions to
choose the ideal leader at the department and school level, educational
administration providing sufficient training programs to develop the
performance of leaders and managers, providing training opportunities for
educational leaders, which is training leaders to use modern technology to
improve their level of performance, activating a unit Information about the
school and educational administration.

Keywords: Administrative performance, educational leaders, digital
training.
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