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Abstract;

The goal of the current research is to monitor some of the obstacles to organizational
excellence in general secondary education schools and how to confront them. The descriptive
approach was used, and the questionnaire was applied to a number of teachers and principals
of general secondary education schools in Dakahlia Governorate, numbering 295 principals
and teachers. By 4.66%o The research concluded with several proposals to confront the
obstacles to achieving organizational excellence in schools. General secondary education,
including: Benefiting from the skills and experience of employees in developing and
determining work plans and implementation mechanisms, working to satisfy and develop the
employees’ intellectual, skill and professional needs, coordinating between units in tasks and
responsibilities and avoiding interference between them, determining lines and means of
communication and formal and informal communication within the school, and preparing
employees to adapt to developments and changes. That may occur in the work environment,
developing contemporary and renewed administrative thinking among all employees, paying
attention to strategic planning for human resources management, developing a number of
long-term policies and plans with a forward-looking outlook for the future, and preparing all
employees in various school units and levels to understand the management of quality and
excellence programs.

Key words; excellence- management- organizational excellence- general secondary-
education schools
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