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Abstract:

The aim of the current research is to present proposed mechanisms
for developing administrative skills among leaders in education
directorates and departments in Egypt in light of some contemporary
administrative trends, through a theoretical analytical study of the
administrative skills of leaders in contemporary administrative
literature, in terms of: the concept of administrative skills, their types,
and their importance. And the methods of developing them, and
providing a documentary analysis of the methods of preparing and
developing the administrative skills of leaders in the directorates and
departments of education in Egypt, in terms of: the reality of selecting
and preparing leaders in the directorates and departments of education
in Egypt. The current research used the descriptive approach while
limiting itself to the theoretical and analytical aspect. The research
ended by presenting proposed mechanisms for developing
administrative skills among leaders in education directorates and
departments in Egypt in light of some contemporary administrative
trends (time management, change management, and knowledge
management).

Keywords: administrative skills, contemporary administrative
trends.
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