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Abstract:

The current research aims to develop the performance of
employees in the Monitoring and Performance Evaluation
Department of the Directorate of Education in Fayoum Governorate
in light of the dimensions of strategic leadership, by presenting the
theoretical framework of strategic leadership and its dimensions in
educational institutions through contemporary administrative
literature, which includes (entrepreneurial mentality, entrepreneurial
culture, management strategic resources, entrepreneurial leadership),
and presenting the tasks and characteristics of the employees of the
Monitoring and Performance Evaluation Department of the
Directorate of Education and its educational departments in Fayoum
Governorate, and identifying the reality of practicing the dimensions
of strategic leadership in the monitoring and performance evaluation
departments of the Directorate of Education and its educational
departments in Fayoum Governorate in the field. The current research
used the descriptive approach. The research ended by presenting
proposals to develop the performance of employees in the Monitoring
and Performance Evaluation Department of the Directorate of
Education in Fayoum Governorate in light of the dimensions of

strategic leadership.

Keywords: dimensions of strategic leadership, monitoring and
performance evaluation, Developing employee performance.
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